
MONARCH RECOVERY
BEHAVIORAL HEALTH

MULTI-LOCATION SEARCH GROWTH CASE STUDY
Nine years with one behavioral health brand, three client-initiated returns, and a rebuilt organic and AI discovery engine
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Portfolio Case Study
Organic Search, Local Visibility, and AI Discovery
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THE CHALLENGE

Monarch came to Marilyn as a new recovery company buying every lead through AdWords and 
wanting off that treadmill. Recovery is one of the hardest categories in search: expensive clicks, strict 
ad policies, and families making a high-stakes choice. It needed to be found organically across 
Sacramento and San Francisco, and to stay found as it grew into a multi-location network.

THE STRATEGY

A focused custom engagement: rebuilt measurement, priority-page redesign, local SEO across five 
search programs, authority work, and content built for both traditional rankings and AI assistant 
recommendations.

THE RESULT

Organic search became the dominant conversion channel and stayed there across two growth phases a year 
apart. Monarch runs no paid search today.

99%
ORGANIC SHARE OF TRACKED ACTIONS

7
#1 KEYWORDS IN ONE REPORT

PROJECT TRANSFORMATION AT A GLANCE

RETURNING PARTNERSHIP
Three client-initiated returns; the latest ask came eight days after 
wrap

CONVERSION QUALITY
90 of 91 tracked actions from organic search in a peak week

LOCAL VISIBILITY
#1 organic and map positions across five search programs

AI DISCOVERY
Recommended in Gemini, Perplexity, and ChatGPT

PAID TO ORGANIC
From an AdWords-dependent startup in 2017 to no paid search 
today



Nine Years With One Client
Every milestone below is documented in client email and weekly reports
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2017

A new company with one ask

James: “We have been solely investing in Adwords and want 
to get away from that reoccurring expense.” Marilyn’s reply, 
the same week: “As your organic SEO increases, your need 
for AdWords will decrease.”

2017 TO 2022

The brand and its rankings get built

Signing day: “This company is our baby and our livelihoods... 
This is also why we are investing in this project and handing 
our trust to you.” Site, brand, social, and search built from 
scratch. Once in these years Marilyn handed the account off; 
Monarch asked to come back.

2023

A planned handoff

At capacity, Marilyn transitions Monarch to a trusted 
provider. James: “any friend of yours is a friend of mine.”

2024

Monarch reaches back

“We have experienced mixed results with SEOs and website 
designers... much of our success and Google ranking is 
thanks to you.”

2025

The return, rebuilt for scale

A focused custom engagement brings Monarch back, 
delivered by the Pivotal Point team across Sacramento and 
San Francisco.

2026

Wrap, then back in eight days

The project wraps on client timing. Eight days later: “I think 
we may have pulled the plug a bit too soon.” Three months 
on: “ready to resume services with Pivotal as soon as 
tomorrow if possible.”



The Original Ask, Answered
From an AdWords-dependent startup to organic-only visibility, nine years apart
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2017, BEFORE SIGNING

“Adwords”
THE RECURRING EXPENSE MONARCH WANTED TO ESCAPE

“We have been solely investing in Adwords and want to get away from that 
reoccurring expense. The whole idea is that we get (continue to keep) Monarch on 
the first page without that ‘Ad’.” James Baker. Marilyn’s reply set the plan: paid as a 
supplement while organic authority built, then a declining need for it.

Client email, on file

TODAY

0
PAID KEYWORDS DETECTED FOR THE CURRENT DOMAIN

Monarch runs no paid search today. The current SpyFu domain overview shows 768 
organic keywords, an estimated 489 monthly organic clicks, and zero paid keywords, 
alongside #1 organic and map positions for its most valuable sober-living terms.

SpyFu domain overview; Pivotal Point manages the account and confirms no paid campaigns

BEHAVIORAL HEALTH IS AMONG THE MOST EXPENSIVE PAID CATEGORIES IN SEARCH; OWNING THE ORGANIC RESULT IS THE OUTCOME THE CLIENT ASKED FOR IN 2017



One Connected Search and Conversion System
Measurement, site architecture, local authority, and answer-engine readiness
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01
MEASUREMENT FOUNDATION

Analytics, Search Console, Tag 
Manager, and conversion events 
capturing form submissions, call 
clicks, and email clicks across the full 
site, reported to the client every 
week.

02
SITE AND CONTENT REBUILD

Priority pages redesigned, service 
paths clarified, forms improved, and 
on-page work aligned to the intent 
behind treatment and sober-living 
searches.

03
LOCAL MARKET COVERAGE

Google Business Profile optimization, 
schema, internal linking, hyperlocal 
citations, and location content for 
five search programs across 
Sacramento and San Francisco.

04
AUTHORITY AND AI READINESS

Articles, landing pages, outreach, 
structured data, and answer-focused 
content built for both traditional 
rankings and AI assistant 
recommendations.

BEHAVIORAL HEALTH IS A RESTRICTED, HIGH-STAKES SEARCH CATEGORY; EVERY PIECE IS BUILT TO WITHSTAND PLATFORM POLICY



Organic Search Became the Primary Conversion Channel
The same pattern held across two growth phases, a year apart
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PEAK WEEK, FIRST GROWTH PHASE

99%
OF TRACKED ACTIONS CAME FROM ORGANIC SEARCH

90 of 91 tracked actions that week: 70 call clicks, 14 email clicks, and 6 form 
submissions, all from organic search. Peak demand that summer: one week logged 
133 tracked actions across all channels combined.

Weekly client report for that week

A RECENT WEEK, SECOND GROWTH PHASE

92%
OF TRACKED ACTIONS CAME FROM ORGANIC SEARCH

56 of 61 tracked actions that week: 38 call clicks, 12 form submissions, and 6 email 
clicks from organic search. Mid-engagement checkpoint: organic traffic up 36% week 
over week (216 vs 159) with 47 conversions recorded.

Weekly client report for that week

TRACKED ACTIONS ARE FORM SUBMISSIONS, CALL CLICKS, AND EMAIL CLICKS, WIRED THROUGH TAG MANAGER AND REPORTED WEEKLY



Five Search Programs Produced #1 Market Positions
From the latest weekly report: seven keywords at #1 in one week
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SEARCH PROGRAM SEARCH QUERY RESULT

National san francisco sober living #1 map pack

Middlefield SF sle housing #1 organic | #1 map

Robertson SAC sober housing near me #1 organic | #1 map

Santiago SF sober living near me +12 to #1 | #1 map

Wintun SAC free sober living homes near me #1 organic | #3 map

7
KEYWORDS AT #1 IN ONE WEEK

Latest weekly report

5
SEARCH PROGRAMS MANAGED

Across Sacramento and San Francisco

2
MARKETS COVERED

National plus location-level programs

SOBER-LIVING AND TREATMENT TERMS ARE AMONG THE MOST CONTESTED LOCAL QUERIES IN EITHER MARKET



From Search Results Into Answer Engines
Signed-out incognito sessions, no brand named in the prompt
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Eight days after wrapping, James researched the AI assistants himself and wrote to ask for the engagement back: “It’s clear to Joe and me that you and Marilyn are staying current 
on all things LLM... I think we may have pulled the plug a bit too soon.” A dedicated AI visibility campaign followed.

GEMINI | SACRAMENTO

#1 RECOMMENDATION, COMBINED IOP AND SOBER LIVING

Prompt: “Can you recommend an IOP & SLE in Sacramento CA”

PERPLEXITY | SAN FRANCISCO

FIRST LISTING FOR SF SOBER-LIVING OPTIONS

Prompt: “Can you recommend a sober living home SLE in San Francisco, 
CA?”

CHATGPT | BOTH MARKETS

MULTIPLE PLACEMENTS

Monarch appeared across ChatGPT’s treatment and 
sober-living recommendations for both Sacramento 
and San Francisco in the same capture set.

CAPTURES TAKEN DURING THE DEDICATED AI VISIBILITY CAMPAIGN, IN SIGNED-OUT SESSIONS WITH NO BRAND NAMED IN THE PROMPT



In the Client’s Words
Every quote below is from client email, on file
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JAMES BAKER

CO-OWNER AND COO, SEVEN YEARS IN

“We wouldn’t be Monarch the way we are if we 
hadn’t met you. You built our brand and image 
and had our site sit on the top of the search page 
for years to come. And in doing so you helped 
hundreds upon hundreds of people find us and 
recover.”

JOSEPH BRITTON

CO-OWNER AND PROGRAM DIRECTOR, FOUR MONTHS INTO THE RETURN

“The website has come a long way since you took 
things over in February, we’ve definitely seen the 
uptick in calls. The website itself runs smoothly, 
easy to read, and very informative. I’ve received a 
lot of compliments on it from people up here in the 
Sacramento area.”

JOSEPH BRITTON

CO-OWNER AND PROGRAM DIRECTOR, AT THE ONE-YEAR WRAP

“I can’t thank you enough for all the work you’ve 
put into our site over the last year, you’ve done an 
amazing job and added so much worth to it. 
Things were in a pretty bleak place this time last 
year and you guys came in and really helped get us 
back to where we once were, if not better 
nationally!”

THREE MONTHS AFTER THE WRAP, JAMES BAKER: “GIVEN THE IMPORTANCE OF OUR WEBSITE AND SEO/AIO, WE ONLY WANT AND TRUST THE BEST!”



Monarch Returned Stronger Than Before MONARCH RECOVERY
BEHAVIORAL HEALTH

THE RESULT

A startup sober-living company became a multi-location treatment network with 
organic search as its primary acquisition channel: 99% of tracked actions from organic 
in a peak week, seven #1 rankings in a single report, and first-listed recommendations 
inside AI assistants.

Three times over nine years Monarch has been with another provider or on its own, 
and three times it asked to come back. The last time, it took eight days.

Monarch came to Marilyn in 2017 relying entirely on paid ads and wanting off them. 
Today it runs no paid search; its visibility and tracked actions come from organic.

CLIENT SINCE 2017  |  NINE-YEAR PARTNERSHIP

THE NUMBERS

9 yrs
CLIENT RELATIONSHIP

0
PAID KEYWORDS TODAY

99%
ORGANIC SHARE, PEAK WEEK

7
#1 KEYWORDS IN ONE REPORT

Premium, relationship-driven search marketing for behavioral health 
brands.
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