
GUTTER EMPIRE
PORTLAND, OREGON

LOCAL SEARCH GROWTH CASE STUDY
Two websites, three markets, and a search system that took organic traffic from a trickle to 7x in nine months

TWELVE-MONTH ENGAGEMENT, 2025 TO 2026
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Portfolio Case Study
Local Search and Lead Generation

GUTTER EMPIRE
PORTLAND, OREGON
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THE CHALLENGE

Gutter Empire had the reputation: more than 120 five-star reviews and a lifetime workmanship 
warranty. What it did not have was the search presence to match. Two websites, just over ten 
keywords on page one, no unified tracking, and no way to know which channel was producing the 
phone calls.

THE STRATEGY

One acquisition system across both properties. Paid search went live first, by design, so the client had 
lead flow from week one while organic compounded underneath it. Technical SEO, local content, 
Google Business Profile, citations, and backlinks built the organic footprint across Portland, Estacada, 
and Oregon City.

THE RESULT

Within three months the money keywords were jumping fifty positions at a time into the #1 organic spot, 
and by the final quarter the AI assistants had followed.

12
UNRANKED-TO-#1 JUMPS IN ONE MONTH

7x
WEEKLY ORGANIC TRAFFIC IN NINE MONTHS

PROJECT TRANSFORMATION AT A GLANCE

ORGANIC ACQUISITION
Weekly organic traffic 34 to 243, 7x in nine months

LOCAL VISIBILITY
Dozens of #1 organic and map-pack positions across Portland, 
Estacada, and Oregon City

CHANNEL MIX
Paid carried lead flow from day one; organic took over by the final 
quarter

CONVERSION ACTIVITY
102 tracked actions in the peak week

AI DISCOVERY
First recommendation in ChatGPT and Gemini



Starting Point: Two Sites, One Unclaimed Opportunity
Strong reviews, two websites, and a thin search footprint

GUTTER EMPIRE
PORTLAND, OREGON
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A STRONG BUSINESS SEARCH BARELY KNEW

Gutter Empire entered the engagement with real operating credibility: strong reviews, a lifetime 
workmanship warranty, and steady work across three markets. Its search footprint did not reflect that 
strength.

10+
PAGE-ONE KEYWORDS AT THE START

Pre-engagement audit

TWO PROPERTIES, FRAGMENTED MEASUREMENT

The main service site and the dedicated gutter-guards site had no shared analytics, no conversion 
tracking, and no way to tell which channel produced a customer.

2
WEBSITES IN THE PROGRAM

Main services site and gutter-guards site

LOCAL DEMAND WAS THE GROWTH PATH

Portland, Estacada, and Oregon City service-intent searches, map-pack coverage, and location content 
created the clearest route to acquisition. Somebody with a failing gutter in a Portland winter is hiring, 
not browsing.

3
PRIORITY LOCAL MARKETS

Portland, Estacada, Oregon City



One Connected Local Growth System
Measurement, organic search, paid media, and authority working together

GUTTER EMPIRE
PORTLAND, OREGON
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01
MEASUREMENT FIRST

A fresh analytics account, Search 
Console, Tag Manager, and 
conversion events wired across both 
websites, so every channel could be 
judged by the actions it produced.

02
TECHNICAL AND ON-PAGE SEO

Metadata, site structure, internal 
linking, schema, and service and 
location pages aligned to a specific 
search job for every page on both 
properties.

03
LOCAL MARKET COVERAGE

Google Business Profile work, 
hyperlocal citations, and market-
specific pages targeting the map pack 
in Portland, Estacada, and Oregon 
City.

04
CONTENT, PPC, AND AUTHORITY

Paid search captured demand from 
day one while intent-led content and 
backlinks compounded, with both 
channels reported against 
conversions weekly.



Fifty Positions at a Time, Into the #1 Spot
From the weekly ranking reports, three months into the engagement

GUTTER EMPIRE
PORTLAND, OREGON
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SEARCH QUERY ORGANIC MAP PACK

gutter installers portland or up 50 to #1 #1

portland gutter installation up 50 to #1 #1

gutter repairs portland up 50 to #1 #2

rain gutter installation oregon up 50 to #1 #2

gutter replacement portland up 50 to #1 #1

soffit and fascia repair portland or up 50 to #1 #2

12
UNRANKED-TO-#1 JUMPS IN ONE MONTH

Four in the first week, eight more in one week later that month

~12
MORE #1S IN ONE WEEK, MONTH EIGHT

Estacada and Oregon City, 20+ spot jumps

3
MARKETS WITH #1 PLACEMENTS

Portland, Estacada, Oregon City

“UP 50” IS THE RANK TRACKER’S CEILING: THESE QUERIES WENT FROM EFFECTIVELY UNRANKED TO THE #1 ORGANIC RESULT



Weekly Organic Traffic Grew 7x in Nine Months
Weekly organic sessions from the client reports

GUTTER EMPIRE
PORTLAND, OREGON
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Month 1 Month 2 Month 3 Month 6 Month 9

34

60

100

185

243

Weekly organic sessions doubled in the first two months, tripled by the third, and reached 7x in nine.

7x
WEEKLY ORGANIC SESSIONS

34 to 243 over nine months

+47%
SINGLE BIGGEST WEEKLY JUMP

185 vs 126, month six



Paid Carried the Early Load. Organic Took Over.
Channel attribution from GA4 conversion events, reported weekly

GUTTER EMPIRE
PORTLAND, OREGON
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MONTH FIVE: PPC AT FULL THROTTLE

102
TRACKED ACTIONS IN ONE WEEK, LED BY PAID SEARCH

74 form submissions, 14 calls, 10 estimate clicks, and 4 emails in a single week. Paid 
search carried that week, exactly as it was built to: it captures demand a young 
organic channel cannot yet reach.

Weekly client report, peak week

FINAL QUARTER: ORGANIC LEADING

12 vs 6
ORGANIC VS PAID ACTIONS, FINAL FULL TRACKED WEEK

In a 40-conversion week, up 185% on the week before, organic-attributed actions 
doubled paid. The channel that produced a handful of actions a week in month five 
was winning by the end, on traffic the client no longer had to buy.

Weekly client report, final full tracked week

PAID SEARCH CAPTURED DEMAND IMMEDIATELY WHILE ORGANIC COMPOUNDED; BY THE FINAL QUARTER THE ORGANIC CHANNEL WAS OUTPRODUCING PAID



Search Visibility Extended Into AI Recommendations
Real prompts, no brand named, positions reported exactly as they appeared

GUTTER EMPIRE
PORTLAND, OREGON
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Asked for a gutter company recommendation with no brand named in the prompt, both ChatGPT and Gemini listed Gutter Empire first. Gemini cited the exact signals the program 
had been building: the review base and the lifetime workmanship warranty.

CHATGPT | FIRST RECOMMENDATION

SIGNED-OUT SESSION

Prompt: “Can you recommend a gutter company?”

GEMINI | FIRST RECOMMENDATION

SIGNED-OUT SESSION

Prompt: “Can you recommend a Gutter Company in Portland?”

PERPLEXITY

SIGNED-OUT SESSION

Listed among seven established local companies for 
a gutter-cleaning query; cited for licensing, 
bonding, and review volume.

CAPTURES TAKEN DURING THE FINAL QUARTER OF THE ENGAGEMENT IN SIGNED-OUT SESSIONS WITH NO BRAND NAMED IN THE PROMPT



Gutter Empire Became a Multi-Market Acquisition Engine GUTTER EMPIRE
PORTLAND, OREGON

THE RESULT

In under a year, a business with ten page-one keywords became the #1 organic result 
for its money terms across three markets, grew weekly organic traffic 7x, and showed 
up first when ChatGPT and Gemini were asked for a gutter company.

The channel mix did its job in sequence: paid search carried lead flow from day one, 
and by the final quarter the organic channel it funded was outproducing it. The 
engagement wrapped at twelve months when the company was sold and new 
ownership moved to its own platform.

TWELVE-MONTH ENGAGEMENT, 2025 TO 2026

THE NUMBERS

12
UNRANKED-TO-#1 JUMPS IN ONE MONTH

7x
WEEKLY ORGANIC TRAFFIC

102
ACTIONS IN THE PEAK WEEK

2 of 3
AI ASSISTANTS LISTING FIRST

A reputation, finally visible everywhere it counts.
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