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NATIONAL ORGANIC GROWTH CASE STUDY
From 228 to 12,220 monthly organic users for a national language-services provider
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Portfolio Case Study
A National Organic Growth Story
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THE CHALLENGE

AcuTrans had two decades of legal, medical, and corporate translation expertise and a website that 
produced almost none of the business: 228 organic visitors a month, four tracked leads, and 152 
ranking keywords. National ambitions, local-sized footprint.

THE STRATEGY

Pivotal Point Marketing built one connected organic system: technical SEO, search architecture, 
service and language pages, intent-led content, a scheduled backlink program, local citations, and 
weekly measurement against tracked leads.

THE RESULT

The organic channel did not simply improve. It changed scale: 53.6x the users and 85.5x the leads, built in 
about two and a half active years around a full pandemic stop.

53.6x
MONTHLY ORGANIC USERS

85.5x
MONTHLY GOAL COMPLETIONS

PROJECT TRANSFORMATION AT A GLANCE

ORGANIC ACQUISITION
228 to 12,220 monthly organic users

CONVERSION ACTIVITY
4 to 342 monthly goal completions

SEARCH FOOTPRINT
152 to 10,704 ranking keywords

NATIONAL VISIBILITY
1.46M search impressions in the peak month

ENGAGEMENT SHAPE
2019 to 2024, with a thirteen-month pandemic pause at the client’s 
request



Twenty Years of Expertise, Invisible Online
The baseline, from Google Analytics and SEMrush
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THE STARTING LINE

In the last full month before the engagement, the site drew 228 organic users, ranked for 152 keywords 
with just 5 in the top ten, and produced 4 tracked form completions.

228
MONTHLY ORGANIC USERS

Google Analytics, the month before launch

WHAT WE PRIORITIZED

High-intent translation and interpretation services, language pages, industry needs, and the questions 
buyers were already searching before requesting a quote.

152
RANKING KEYWORDS, 5 IN TOP TEN

SEMrush, at the start

WHERE WE BEGAN

Core-page optimization, technical cleanup, content planning, landing pages, backlinks, citations, and 
measurement, from a standing start.

4
TRACKED LEADS PER MONTH

Form completions, at the start



The Engagement Timeline
Two active phases, with a client-requested pause when the industry shut down
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2019

The build begins

Technical cleanup, site structure, service and language 
pages, content calendar, backlinks, citations, and 
measurement, from a 228-user baseline.

2020

COVID pauses the work

Conferences, business travel, and in-person interpretation 
collapse. Eight months in, the engagement pauses at the 
client’s request.

2021

Restart

Thirteen months later, work resumes. The technical 
foundation held; the growth curve was rebuilt from there.

THE PEAK MONTH

Two years after the restart

12,220 organic users, 342 tracked goal completions, and 
1.46M search impressions in a single month.

2024

A clean close, still climbing

The final tracked week: organic search up 41% week over 
week, ranking keywords up from 10.5K to 10.7K.

THE SHAPE

Two and a half active years

Eight months of foundation, a thirteen-month stop, then 
two years of compounding. The growth on the following 
pages came from the active time, not the calendar.



One Connected Organic Growth System
Technical performance, search coverage, expert content, and authority
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01
TECHNICAL FOUNDATION

Analytics, audits, site structure, page 
speed, indexing, metadata, and a 
maintained SEO roadmap that made 
every phase of progress measurable.

02
SEARCH COVERAGE

Service, language, industry, and 
location pages built around real 
demand, from medical document 
translation to Milwaukee local 
search.

03
EXPERT CONTENT

A maintained content calendar 
targeting commercial searches and 
the questions buyers ask before 
requesting service, published 
continuously.

04
AUTHORITY SIGNALS

A scheduled backlinking program, 
citations, profiles, and local 
optimization that strengthened trust 
across the whole domain.

AUDITS, ROADMAPS, CONTENT CALENDARS, BACKLINK SCHEDULES, AND WEEKLY CLIENT REPORTS ACROSS THE ENGAGEMENT



The Organic Channel Changed Scale
Baseline to peak month, Google Analytics and Search Console
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MONTHLY ORGANIC USERS, BASELINE TO PEAK

53.6x
228 TO 12,220 MONTHLY ORGANIC USERS

Total monthly users grew 25.2x over the same window (556 to 13,993). At peak, 
Google Search Console recorded 1,461,032 impressions and 11,513 clicks in a single 
month.

Google Analytics and Search Console, peak month

MONTHLY GOAL COMPLETIONS, BASELINE TO PEAK

85.5x
4 TO 342 TRACKED GOAL COMPLETIONS

Form submissions plus 36 tracked calls in the peak month, against a starting point of 
4 tracked actions per month. In one spring week, organic search produced 68 form 
submissions and 5 tracked calls, up 30% on the week before.

GA goal tracking and the weekly client report for that week

CONVERSIONS AND RANKINGS WERE REPORTED TO THE CLIENT WEEKLY ACROSS THE ENGAGEMENT



Visibility Where the Money Is
Commercial-intent terms, documented in position reports and weekly client updates
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SEARCH QUERY POSITION NOTE

medical document translation services #1 held for a full year

milwaukee translation service #1 local program

sensitivity awareness #1 featured snippet

where to translate birth certificate to english #1 variants at #1 and #2

how to translate medical documents #3 up from unranked

650
KEYWORDS IN THE TOP TEN

At peak, up from 5 at baseline

10.7K
TOTAL RANKING KEYWORDS

SEMrush export at close

70x
KEYWORD FOOTPRINT GROWTH

152 to 10.7K across the engagement

POSITIONS FROM SEMRUSH POSITION REPORTS AND WEEKLY CLIENT UPDATES



AcuTrans Became a National Organic Acquisition Asset ACUTRANS
LANGUAGE SERVICES

THE RESULT

A twenty-year-old business that search could not find became a national organic 
acquisition channel: 53.6x the organic users, 85.5x the tracked leads, 650 top-ten 
keywords, and seven-figure monthly impressions.

The pandemic paused the work for thirteen months. The engagement closed with the 
final tracked week up 41% and the keyword footprint still growing.

ENGAGEMENT 2019 TO 2024

THE NUMBERS

53.6x
MONTHLY ORGANIC USERS

85.5x
MONTHLY TRACKED LEADS

10.7K
RANKING KEYWORDS AT CLOSE

1.46M
PEAK MONTHLY IMPRESSIONS

Organic search became a measurable acquisition channel, not a visibility 
exercise.
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